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Talkers ï28% of the population

ÅCluttered environment
ÅPictures of themselves with others, family
ÅEngage in small talk, stories, jokes
ÅFriendly, affable
ÅTalk about people
ÅEmotionally responsive, impulsive
ÅEffusive, high energy
ÅBase decisions on feelings
ÅFind it difficult to say ñNo,ò but will stall and make excuses
ÅSwayed by people with enthusiastic, strong personalities



Talkers ï28% of the population

Their Biggest Fear isé

The loss of social approval and 
acceptance!



Talkers ï28% of the population

Ask Them:

ÅHow have you been doing?
ÅWhere are you going on vacation?
ÅWhere will you spend the holidays?
ÅWhat do you do for recreation or hobbies?
ÅTell me about your family.
ÅWhat do you enjoy most about the people you know?



Doers ï18% of the population

ÅSurrounded by trophies, awards, pictures of themselves 
receiving awards
ÅNervous mannerisms
ÅImpatient and restless
ÅHigh drive, impulsive, decisive
ÅHigh energy
ÅTalk about goals, bottom line
ÅDonôt demand a lot of details, just proof
ÅWant to get to the point quickly, donôt waste time
ÅLove to make decisions as long as it is their idea
ÅMake decisions based on trust
ÅInfluenced by other high achievers



Doers - 18% of the population

Their Biggest Fear isé

The loss of power and respect!



Doers - 18% of the population

Ask Them:

ÅHow do you manage to get so much done?
ÅWhat successful people have been your mentors?
ÅWhat are some things that got you where you are today?
ÅWhat does it take to be successful in your position?
ÅHow are you able to juggle so many different responsibilities?
ÅWhat advice would you give to someone who wants to 
achieve your level of success?



Controllers - 14% of the population

ÅSurrounded by orderliness
ÅControlled, lower energy, routine
ÅEnvironment is neat, clean, organized
ÅTalk about methods, conditions, functions
ÅRuled by logic, not emotion
ÅAttention to details for the sake of efficiency
ÅLow emotional responsiveness
ÅGet to the point
ÅMake sure they have all of the facts
ÅDonôt minimize the risks
ÅSpell out the downside
ÅHonor time frames to which they commit



Controllers - 14% of the population

Their Biggest Fear isé

Being wrong!



Controllers - 14% of the population

Ask Them:

ÅWhatôs the secret for beings so well organized?
ÅHow do you keep up with so many facts and so much 
information?
ÅHow are you able to lay your hands on information so quickly?
ÅWhat are the most important elements that keep your 
organization functioning?
ÅHow are you able to use your time so well?
ÅWhat are some problem-solving techniques that work for you ?



Supporters - 40% of the population

ÅHang on to old, treasured things
ÅNot pushed for time, unhurried
ÅContent with routine, repetitive jobs
ÅLower energy telephone communicator
ÅEven tempered
ÅStable, dependable
ÅDeliberate
ÅAvoid risks and seek security
ÅDetail-oriented for sake of knowing details
ÅMake decisions slowly
ÅThey want to sleep on it
ÅNeed reassurance



Supporters - 40% of the population

Their Biggest Fear isé

Running Risks!



Supporters - 40% of the population

Ask Them:

ÅHow did you learn to do your work?
ÅWhat are some of the important functions of your job?
ÅWhat activities do you most enjoy doing?
ÅWhy is keeping up with details so important?
ÅHow do you keep everything looking so nice?
ÅHow do you stay so calm and in control of yourself?



Remember the BS!

Different people want to 
travel at different speeds & 
give different amounts of 

information.



SHI fT HAPPENS

Source:  Karl Fisch



5ƛŘ ¸ƻǳ YƴƻǿΧ

ÅIn China, if you are one in a million, there are 1,320 
people just like you?

ÅLƴŘƛŀΩǎ ¢ƻǇ нр҈ LvΩǎ ƛǎ ƎǊŜŀǘŜǊ ǘƘŀƴ ǘƘŜ ŜƴǘƛǊŜ ǇƻǇǳƭŀǘƛƻƴ 
of the U.S. (They have more honors kids than we have 
kids).

ÅChina will soon be the number one English-speaking 
country in the world.

Å¢ƘŜ ¢ƻǇ мл ǎƻǳƎƘǘ ŀŦǘŜǊ Ƨƻōǎ ƛƴ нлмлΣ ŘƛŘƴΩǘ ŜǾŜƴ ŜȄƛǎǘ ƛƴ 
2004.



5ƛŘ ¸ƻǳ YƴƻǿΧ

Å²Ŝ ŀǊŜ ǇǊŜǇŀǊƛƴƎ ǎǘǳŘŜƴǘǎ ŦƻǊ Ƨƻōǎ ǘƘŀǘ ŘƻƴΩǘ ŜȄƛǎǘ ǳǎƛƴƎ 
ǘŜŎƘƴƻƭƻƎȅ ǘƘŀǘ ƘŀǎƴΩǘ ōŜŜƴ ƛƴǾŜƴǘŜŘΣ ŦƻǊ ǇǊƻōƭŜƳǎ ǘƘŀǘ 
ƘŀǾŜƴΩǘ ŜǾŜƴ ŎǊƻǎǎŜŘ ƻǳǊ ƳƛƴŘǎΦ

ÅIn 2002, Nintendo spent more than double the amount 
spent by the U.S. government on research & innovation.

ÅThere are of 800 million active Facebook users, and over 
50% of them are online at any given time. 

ÅThere are 2.7 billion searches on Google each month.



5ƛŘ ¸ƻǳ YƴƻǿΧ

ÅThe number of daily text messages exceeds population 
of planet.

ÅThe English language has 5 times the number of words 
ŀǎ ŎƻƳǇŀǊŜŘ ǘƻ {ƘŀƪŜǎǇŜŀǊŜΩǎ ŘŀȅΦ

ÅThere is more new information communicated in one 
week of the New York Times than in the entire lifetime of 
our forefathers.

ÅTechnical info doubles every 2 years and is expected to 
double every 72 hours by 2012.



5ƛŘ ¸ƻǳ YƴƻǿΧ

Å1.5 Exabytes (1,500,000,000,000,000,000 bytes) of 
ǳƴƛǉǳŜ ƛƴŦƻ ǿƛƭƭ ŎƻƳŜ ŀōƻǳǘ  ǘƘƛǎ ȅŜŀǊΦ  ¢ƘŀǘΩǎ ƳƻǊŜ ǘƘŀƴ 
the previous 5000 years.

Å47 million laptops were shipped in 2007.  The $100 
laptop project will ship between 50 to 100 million 
computers to children in underdeveloped countries.

ÅThird generation optics move 10 trillion bits every 
second through one fiber optic strand (150 million cell 
phone calls) and is expected to triple every 6 
ƳƻƴǘƘǎΧŦƻǊ ǘƘŜ ƴŜȄǘ нл ȅŜŀǊǎΦ  



5ƛŘ ¸ƻǳ YƴƻǿΧ

¢ƘŜ ŦƛōŜǊ ƛǎ ŀƭǊŜŀŘȅ ǘƘŜǊŜΧƧǳǎǘ ǘƘŜ ǎǿƛǘŎƘŜǎ ŀǊŜ ōŜƛƴƎ 
improved.  Net cost to achieve higher speed & 

ŎŀǇŀŎƛǘȅΧǾƛǊǘǳŀƭƭȅ ½9wh ŘƻƭƭŀǊǎΗ



5ƛŘ ¸ƻǳ YƴƻǿΧ

ÅBy 2013, a supercomputer will be built that exceeds the 
computational capabilities of the human brain.

ÅBy 2023, a $1000 computer will exceed the 
computational capabilities of the human brain.

ÅBy 2049, a $1000 computer will exceed the 
computational capabilities of the ENTIRE human race.

We live in exponential times!



Years it took to reach a market audience of 

50 million:

Radio 38 years

TV 13 years

Internet 4 years

iPod 3 years

Facebook 2 years

5ƛŘ ¸ƻǳ YƴƻǿΧ



Human Beings crave 
Social Interaction!



Multi-Generational Buyers

ÅVeterans (Age 75+)
ÅMatures (Silents) (Ages 63 ς75)
ÅBaby Boomers (Ages 44 ς62)
ÅCuspers(Tweeners) (Ages 40 ς48)
ÅGen Xers(Ages 33 ς43)
ÅDŜƴ ¸Ωǎ όMillenneals) (Ages 10 ς32)
Å[ŀǇǇŜǊǎ ŀǊŜ ƎƻƛƴƎ ǘƻ ά[ŀǇ ǳǎ ŀƭƭΦέ



Matures (Silents) (Ages 63-75)

ÅExpect to be rewarded for honor
ÅDo their duty
ÅConform to norms
ÅWorked for one company their entire life
ÅStrong sense of duty
ÅIdentity aligns with employer
Å!ǊƳŜŘ CƻǊŎŜǎ {ƭƻƎŀƴΥ  άL ²ŀƴǘ ¸ƻǳΗέ



Baby Boomer



Baby Boomers (Ages 44 ς62)

Å76 million strong
ÅU.S. will be short 4.7 million workers by 2010*
ÅRespect rules, but likely to challenge them
ÅClosely identify with their jobs
ÅLooking for full enjoyment of retirement
ÅThey are at the peak of the earning power, financially 

savvy and socially aware.
Å!ǊƳŜŘ CƻǊŎŜǎ {ƭƻƎŀƴΥ  ά.Ŝ !ƭƭ ¢Ƙŀǘ ¸ƻǳ /ŀƴ .ŜΗέ



Keys to working the Boomers 

ÅRespect and commonalities

ÅOrganization speaks volumes to your 
credibility

ÅFind out how they like to communicate



Generation X



Generation X



Gen-Xers
Caught In the Middle!



Gen Xers (Ages 32 ς43)

ÅHave already changed careers 3 times
ÅLooking to move up the corporate ladder
ÅMotivated by work/life balance
Å.ŜƭƛŜǾŜ ǘƘŜȅ ǇŀƛŘ ŀ ǇǊƛŎŜ ŦƻǊ ǇŀǊŜƴǘǎΩ ŘŜǾƻǘƛƻƴ ǘƻ 

work
ÅWilling to play the game if it suits them & break the 
ǊǳƭŜǎ ƛŦ ƴŜŎŜǎǎŀǊȅΧŦƛŜǊŎŜƭȅ ƛƴŘŜǇŜƴŘŜƴǘ
ÅBelieve in efficiency & quality of work, not sheer 

hours on the job 
Å!ǊƳŜŘ CƻǊŎŜǎ {ƭƻƎŀƴΥ ά!ƴ !ǊƳȅ hŦ hƴŜΗέ



ñGet Set for Digitalò




