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Talkers1 28% of the population

ACluttered environment

APictures of themselves with others, family

AEngage in small talk, stories, jokes

AFriendly, affable

ATalk about people

AEmotionally responsive, impulsive

AEffusive, high energy

ABase decisions on feelings

Aind it difficult to say fiNo
ASwayed by people with enthusiastic, strong personalities
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Talkers1 28% of the population

Thelr Bl ggest

The loss of social approval and
acceptance!
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Talkers1 28% of the population

Ask Them:

AHow have you been doing?

ANhere are you going on vacation?

ANhere will you spend the holidays?

AWhat do you do for recreation or hobbies?

ATell me about your family.

AWhat do you enjoy most about the people you know?
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Doersi 18% of the population

ASurrounded by trophies, awards, pictures of themselves
receiving awards

ANervous mannerisms

Ampatient and restless

AHigh drive, impulsive, decisive

AHigh energy

ATalk about goals, bottom line

ADonodt demand a of detail

| ot
AVant to get to the point qui ¢

ALove to make decisions as long as it is their idea
AVlake decisions based on trust

Alnfluenced by other high achievers A
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Doers - 18% of the population

Thelr Bl ggest

The loss of power and respect!
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Doers - 18% of the population

Ask Them:

AHow do you manage to get so much done?

AWhat successful people have been your mentors?

AWhat are some things that got you where you are today?
AWhat does it take to be successful in your position?

AHow are you able to juggle so many different responsibilities?
AWhat advice would you give to someone who wants to
achieve your level of success?
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Controllers - 14% of the population

ASurrounded by orderliness

AControlled, lower energy, routine
AEnvironment is neat, clean, organized
ATalk about methods, conditions, functions
ARuled by logic, not emotion

AAttention to details for the sake of efficiency
ALow emotional responsiveness

AGet to the point

AVlake sure they have all of the facts
ADondt minimize the risks
ASpell out the downside

AHonor time frames to which they commit
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Controllers - 14% of the population

Thelr Bl ggest

Being wrong!
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Controllers - 14% of the population

Ask Them:

AVhat 6s the secret for beings
AHow do you keep up with so many facts and so much
iInformation?

AHow are you able to lay your hands on information so quickly?
AWhat are the most important elements that keep your
organization functioning?

AHow are you able to use your time so well?

AWhat are some problem-solving techniques that werkfQfyou ?




Supporters - 40% of the population

AHang on to old, treasured things

ANot pushed for time, unhurried
AContent with routine, repetitive jobs
ALower energy telephone communicator
AEven tempered

AStable, dependable

ADeliberate

AAvoid risks and seek security
ADetail-oriented for sake of knowing details
AVlake decisions slowly

AThey want to sleep on it

ANeed reassurance
V! | eavitt




Supporters - 40% of the population

Thelr Bl ggest

Running Risks!
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Supporters - 40% of the population

Ask Them:

AHow did you learn to do your work?

AWhat are some of the important functions of your job?
AWhat activities do you most enjoy doing?

AWhy is keeping up with details so important?

AHow do you keep everything looking so nice?

AHow do you stay so calm and in control of yourself?
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Remember the BS!

Different people want to
travel at different speeds &
give different amounts of

Information.
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SHI T HAPPENS

Source: Karl Fisch
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A In China, if you are one in a million, there are 1,320

neople just like you?

ALYRAI Qa ¢2LJ up> LvQa Aa |
of the U.S. (They have more honors kids than we have
kids).

A China will soon be the number one Englégieaking
country in the world.

A¢CKS ¢2LJ mMmn a2dAKG | F4GSNJ
2004.
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A In 2002, Nintendo spent more than double the amourt
spent by the U.S. government on research & innovatio

A There are of 800 million active Facebook users, and @
50% of them are online at any given time.

A There are 2.7 billion searches on Google each month|
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A The number of daily text messages exceeds populati
of planet.

A The English language has 5 times the number of wor¢
Fa O2YLI NBR (2 {KIF{1SaLXsSt
A There is more new information communicated in one

week of the New York Times than in the entire lifetime
our forefathers.

A Technical info doubles every 2 years and is expected |t

double every 72 hours by 2012
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A 1.5 Exabytes (1,500,000,000,000,000,000 bytes) of
dzy AljdzS AyF2 gAfft O2YS |0
the previous 5000 years.

A 47 million laptops were shipped in 2007. The $100

laptop project will ship between 50 to 100 million
computers to children in underdeveloped countries.

A Third generation optics move 10 trillion bits every
second through one fiber optic strand (150 million cel
phone calls) and Is expected to triple every 6
Y2YOGKAXTF2NI GKS y SE Gpienin &
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¢KS FAOSNI Aa FfNBFIReé& GKS$
Improved. Net cost to achieve higher speed &
Ol LI OAU& XDANIdz f f &
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A By 2013, a supercomputer will be built that exceeds th
computational capabilities of the human brain.

A By 2023, a $1000 computer will exceed the
computational capabilities of the human brain.

A By 2049, a $1000 computer will exceed the
computational capabilities of the ENTIRE human racs.

We live in exponential times!
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Years It took to reach a market audience of
50 million:

Radio 38 years

TV 13 years
Internet 4 years
IPod 3 years

Facebook 2 years
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Human Beings crave
Social Interaction!
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Multi-Generational Buyers

A Veterans (Age 75+)

A Matures Silent3 (Ages 6% 75)

A Baby Boomers (Ages 4462)

A CuspergTweener$ (Ages 4@ 48)

A GenXers(Ages 33; 43)

ADSyY Mil@eald (Ages 1@ 32)

A[ FLILISNAR NB 3J2Ay3 G2 afl
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Matures (Silents) (Ages &3)

A Expect to be rewarded for honor

A Do their duty

A Conform to norms

A Worked for one company their entire life
A Strong sense of duty

A Identity aligns with employer

Al NYSR C2NDSa {ft23IyY a L
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Baby Boomer
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Baby Boomers (Ages 4462)

A 76 million strong

A U.S. will be short 4.7 million workers by 2010*
A Respect rules, but likely to challenge them

A Closely identify with their jobs

A Looking for full enjoyment of retirement

A They are at the peak of the earning power, financially
savvy and socially aware.

Al NYSR C2NDSa {f23lyY a|.

V' leavitt




Keys to working the Boomers

A Respect and commonalities

A Organization speaks volumes to your
credibility
A Find out how they like to communicate
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GenXers

Caught In the Middle!
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Gen Xers (Ages §243)

A Have already changed careers 3 times

A Looking to move up the corporate ladder

A Motivated by work/life balance

A. StASOS (KS@& LI AR I LINA

work

A Willing to play the game if it suits them & break the
NHz Sa AT ySOSaal NEXFTASN.

A Believe in efficiency & quality of work, not sheer
hours on the job

Al NYSR C2NDSa {f23FryyYy al
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